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Our Mission

Community Co-op Market (CCM) exists 
to improve the health and wellness of the 
communities it serves through its retail food 
stores. CCM operates as a cooperative 
owned by its members and is dedicated 
to improving the quality of life for its staff, 
customers, suppliers and neighbors.
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It is my pleasure to share with you the 
CCM 2020 year-end report.

CCM opened its doors on January 1st 
2020. Under ordinary circumstances, 
opening a new business is a very 
challenging enterprise. As we all know 

now, there was very little that was “normal” during 2020. 
The pandemic altered our every-day life and how we 
operate our business. There was no playbook to follow, so 
making adjustments month to month became a necessity. 

First and foremost, we focused on the safety of our 
employees and our customers. CCM had a mask 
requirement policy from the start of the pandemic. 

Establishing cleaning and sanitizing protocols and installing 
protective plexiglass at the checkout area were just some 
of the many actions we took to ensure the safest shopping 
experience possible. 

As we went through the summer months, supply chain 
issues became a major challenge to every grocery store. 
Our team worked diligently with our distributors and 
suppliers to maintain a well- stocked store every week. 
All in all, we fared well as we continued to see our sales 
steadily increase from month to month, throughout the 
year. 

While all this was taking place, we embarked on a very 
ambitious and comprehensive remodel project. Weeks of 
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planning and execution throughout the remodel process 
minimized the disruption to the shoppers’ experience. 
We replaced every refrigerated case in the store, a major 
undertaking, without having to close the store at all. 
Our members and customers shared in our excitement 
each month as we went through the many phases of 
the remodel. By year end, the remodel was completed, 
including our full-service expanded deli department and 
brand-new flooring. 

Through it all, we are very grateful for the many positive 
things that happened in 2020. 

The continued support from the community inspires us to 
continue our mission in finding ways to even better serve 
our customers in 2021. 

The pandemic altered our every-day life and 
how we operate our business. There was no 
playbook to follow, so making adjustments 
month to month became a necessity..



Highlights
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Established in 2019, Community Co-op 
Market (CCM) is a retail food co-op serving 
Tallahassee, Florida. We’re on a mission 
to ensure that everyone has access to 
healthy, delicious food and build strong 
local communities while doing good for the 
world. 
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$5.3M Annual Sales

49 Employees

5M

49
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$5.307,570.Annual Sales

$2,112 Member Loyalty Rewards

23% Sales From Members

5.3M

2K

23%
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$18,660 Cash Donations Collected

8,800 lb Food Donated

$10,000 Gifted Via Sponsorships

18K

8.8K

10K
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$4,131 Online Sales via Mercato

Delivery available within a 20 Mile Radius

6,068 products available online

4K

20Mi

6K

15% Certified Organic Products

4.6% Locally-Sourced Products

15%

4.6%



970 Email Subscribers

1,750 Social Media Subscribers

Over 8,000 Website Users

970

1.7K

8K
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945 Fully Invested Members

$1,105,225 Equity Paid

945

1M

Sustainability, 
Transformed Society

Sustainability is a key principle of the cooperative movement.

Customer Count And COVID-19 
Beginning in March, stay at home orders combined with 
customer limits, led to less frequent shopping trips and higher 
basket size among customers. 
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$5.307,570.Annual Sales

168,389 Annual Transactions

5.3M

6K

26.3% Sales from Members

6K

ANNUAL TRANSACTIONS
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Easy 
Access To 
Sustainable 
Healthy Food

At Community Co-op Market, we believe 
healthy, delicious food should be accessible 
and affordable for everyone. Programs like 
Co+op Deals, Co+op Basics, Fresh Buys 
and our Healthy Food Access Membership 
create equitable opportunities allowing 
all of our neighbors to enjoy local and 
sustainable foods.
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SNAP/EBT Purchases Accounted For $109,212 

Of Annual Sales.

35k lbs Bananas Sold

20k lbs Apples Sold

2.9k lbs Bulk Water Sold

Healthy Food Access Membership Participants 
Saved $309 

109K

309
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$1,901,192 Of Our Annual Sales Came From 

Certified Organic Product

That Means Of Our 35.82% Annual Sales Came 
From Certified Organic Items

1.9M

36%
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Over 14 Fresh Buys Items Always Available

Over 350 Co+op Basics Items Always Available

Over 1,500 Co+op Deals Items Always Available

14+

350+

1.5K
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COVID-19 changed our operations overnight and the Co-op 
leadership and management teams spent countless hours 
staying up-to-date on CDC recommendations, as well as 
looking into what measures our co-op counterparts were 
taking across the country. 

 

Still in the midst of this unprecedented situation, the Co-op 
remains committed to serving our community with fresh, 
healthy food in a safe, clean, and stress-free environment. 

Co-op Curbside Pick-up and Delivery
Launch April 7, 2020 

Initially offering limited orders of only 30 items each  

We expanded with Mercato, to offer fully supported online 
ordering with access to over 6,000+ products. 
• Improvements & enhancements since launch: 
• Added a delivery option (up to 20 miles)
• Regular coupons offered to new and existing Mercato 

customers
• Members can link their membership card number to 

receive member discounts 
• Improved the organization of the catalog 
• Added in-store sale pricing
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Serving Our Community 
During The COVID-19 Pandemic
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Sourcing Product 
During the first few weeks of the outbreak as shoppers 
were stocking up on cleaning products, non-perishable 
foods, and more – our regular distributors weren’t able 
to fulfill our orders. We ordered through food service 
companies that had extra stock due to restaurant closures. 
In some cases, we brought in some conventional brands to 
cover the gaps. 

A Safe and Clean Shopping Experience
We responded quickly to protect the health of our staff, 
shoppers and the community. 
• Cleaning and disinfecting throughout the store, 

particularly in high-touch areas 
• Provided hand sanitizer, sanitized wipes, and disposable 

gloves provided in-store for customer use 
• Enforced customer limits in-store 
• Installed plexiglass at the registers 
• Designated a high-risk shopping hour daily  

from 8am - 9am  

• Posted numerous social distancing and mask 
requirement signs 

• Provided staff with ongoing training on cleaning 
protocols, proper handwashing technique, mask and 
glove use 

• Actively encouraged employees to stay home if they are 
sick; performed temperature checks on floor staff 

• Permitted staff who have underlying medical conditions 
the option to stay home to minimize any potential 
exposure 

• Suspended sampling and demos 
• Closed indoor cafe seating
• Suspended use of customer-supplied containers and 

bags
• Switched from self-serve to full service in bulk section
• Closed Hot Bar and Salad Bar during renovations, 

reopened with a full-service bistro
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Community Co-op Market is a viable economic enterprise that puts 
the needs of our members first and our values at the center of our 
operations.

1,100 new members.

$2,112 returned to members via Member Rewards  
loyalty program

26.3% of Annual Sales from member 

1K

2K

23%

A Robust Cooperative 
Economy

SALES BY MONTH
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Member Benefits 
Everyone is welcome to shop at the co-op, but members 
earn more! 
•  New member bonus coupons when you join.
•  Members earn points on each purchase with Member 

Rewards. Points can be redeemed for discounts on 
future purchases.

• Healthy Food Access program – 10% purchases for 
qualifying members

• Opportunity to run for the CCM Board of Directors 
and vote in our election.

Benefits to Our Local Community
• Added 73 local vendors and producers (within 200 miles 

of the co-op). 
•  Gave back $28,640.40 in monetary donations and 

sponsorships and 8,800 lb+ of food donations.

More Local
• Encouraging shoppers to purchase locally-made 

products reduces our carbon footprint and strengthens 
our local economy while building a sense of community.

• Supporting a vibrant local economy that reinvests 
profits to make sure everyone has access to healthy, 
delicious food. 

• Helping shoppers connect with like-minded customers 
and local producers who want to share knowledge 
about health, nutrition, local farmers and great food.

• Supporting local producers while enjoying fresh, healthy 
foods and sustainable products, regularly available at the 
co-op.
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Committed to Our Staff 

Creating jobs helps grow our cooperative economy 
• Free membership for all employees
• 15% discount on products for employees, 
• 82% Full Time and eligible for health benefits (health care, 

dental, PTO, retirement plan, employee discount, EAP)
• 50% match up to 2% on retirement benefits
• All employees received hazard pay increase of $2 per 

hour for 2 pay periods at the onset of pandemic.

Employee Turnover Rate
35% – compare to overall retail turnover rates in the South, 
which averaged 69.7% for 2020 

Diversity
We strive to reflect the diversity of our community in our 
organization. 
• 37% of staff identify as an ethnic minority
• 49% Women
• 4% Hispanic

$1.5 million invested in Staff through wages, benefits, 
staff discounts, other personnel expenses

49 co-op employees,

1.5M

49
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$20,658.94 annual savings for staff

Hired 8 full time employees during COVID-19 
pandemic

100% employees earn a livable wage 

20K

2K

23%
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$10,000 sponsorship awarded to the Red Hills 
Small Farm Alliance

8,800 lbs of food donated to local non-profits

$18,640 donated to non-profit and local  
organizations through Change for the Community

$10k

8.8K

18K

A Thriving Community  
Centered On Hospitality, 
Kindness, and 
Generosity

Change for the Community Register Round-up 
CCM’s register round-up program, Change for the Community, 
lets our customers funnel their small change donations together to 
make big impacts for non-profit organizations. Customers round-up 
their transaction totals to the nearest whole dollar amount, and the 
difference goes into a collective Change for the Community fundAt the 
end of each month we will award combined donations to a different 
501c3 entity at the end of the month. 

• 10 Non-profit Organizations received financial donations or 
sponsorships through the co-op in 2020.
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Online and Social Engagement
This year, engaging with our community via our website, Instagram and 
Facebook were integral to building our brand identity and fermenting our 
space in Tallahassee’s retail landscape. Focused on inspiring and educating 
our community, these channels were also a vital resource for our 
customers looking for store updates 

A Community Connected 
Instagram: 148 Posts | 2.3k Engagements  
Inbound Messages: 18 Positive | 12 Neutral | 1 Negative

Facebook: 395 Posts | 13k Engagements 
10k reactions | 1.5k comments | 1.3k shares 
Inbound Messages: 245 Positive | 249 Neutral | 26 Negative

Over 13,000 engagements on Facebook

8,000K Annual Website Users

Over 2,300 engagements on Instagram

13K

8K

2.3K
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1235 Apalachee Parkway, Tallahassee, Florida 32301
(866) 985-2667 | communitycoopmarket.coop


